GGSA COACHES’ MEETING SAT. 9/28/02 RIORDAN H.S.

· Meeting called to order by President Janet Wilford at 9:42 am

· Janet passed out numerous handouts!  Most are included in this mailing, if you weren’t at the meeting.  If you need them, contact Janet.

· Janet read a card from Gay Brasher thanking us for her gift from the League.

· Approval of 5/11/02 minutes

· OFFICER REPORTS

· President - Janet  Wilford

· Congrats to National Finalists

· Congrats to Tommie Lindsey on “Accidental Hero Room 408”.  Hope for all coaches throughout the land!  Check out the website also at pbs.org. Buy a copy of the video.  PBS will determine the success of the program by the amount of videos purchased.

· Congrats to Eric Castro on being Coach of the Year for 2001-2002

· CHSSA meeting –Everything is covered in the handouts.  Look at them!

· Motions that passed:

· Only need 8 schools to be entered at whole State Quals tourney, not 5 in each event.

· New formula for determining classification and awards for each event and school.

· Addition of concrete words in addition to abstract words in Impromptu.

· Assessment Forms!!!! Very important!!!  Get NEW  FORMS.  We have a new area chair!  Make sure you send it in and it is received.  How many slots we get for State depends on how many schools we have in our league.  Our league is the only one that is losing members.  Encourage more schools to join.  Note: Coaches Handbook is available from Lynette gratis.  Let her know if you want it.

· New Curriculum Guide and Multimedia Resource Book- Passed out at meeting.  New and improved!  If you want one, contact Janet.  

· Parli is being considered as a supplemental event at State Tournament.  Reid suggested combining the extemps and adding Parli debate as another event in IE at the State tournament.  

· CHSSA website www.cahssa.org/test is greatly improved, everything is there. Check it out!

·  New area chair, Hoon Ko, did a presentation on new allocation parameters.  We are losing qualifiers because of our size, or lack of it!  Need strategy to get 
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· OFFICER REPORTS

· President - Janet  Wilford  (cont’d)
more schools involved.  He urged everyone to fill out form entirely and get it 

in as soon as possible.

· Vice President Report – Tommie Lindsey

· Need to recruit more new coaches and treat them nicely and politely so we encourage them to stay instead of putting them off.!!!  Mentors should be assigned.  To be discussed in new business.

· Congress Director Report – David Matley

· Lots of schools did not follow deadlines.  This is hard on the director who is trying to organize everything.  Make sure you READ AND FOLLOW THE DIRECTIONS ON THE INVITATIONS!

· CONGRESS SWEEPSTAKES winners –  Congrats to all!

· Large school: 1st place – Miramonte,  2nd place Monte Vista

· Small school –1st place –Logan , 2nd place San Ramon,  3rd place Carondolet

· State Congress Bills – Went over areas we are assigned as league, David will assign coaches to write bills and resolutions for our topic areas.  

· Debate Director Report- Lexy Green

· Debate director at a tournament – Invite is available on line.  E-mail entries asap. Parameters unknown.  E-mail Lexy for more info and questions.

· IE Director Report – Sandy Niemi

· Sweepstakes – small schools – still unknown…due to technological difficulties.  Will be announced at IE #1.  

· Looking to computerized IE program.

· Secretary Report – John Propster

· Make sure everyone has checked last year’s mailing list.  Current mailing list included with these minutes.  PLEASE REVIEW AND LET JOHN KNOW ASAP OF ANY ERRORS, in the mailing list!

· Treasurer Report – Carrie Vargas

· Not here, no report.

· Reid asked that the league be presented with a full and complete accounting of the league’s financial status at the January meeting.
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OLD BUSINESS:

· SITE FOR IE #1-   Much discussion

Motion by Sandy Neimi – If site can be solidified by Tuesday, Oct 2, IE #1 will take place, if it can’t IE #1 will be 11/23 & IE #2 will be on Dec. 14th at a site TBD. Seconded by Castro.  Passed unanimously.

NOTE: Site for IE #1 is  California H.S. – thanks Sandy Neimi!
· STATE QUALS  -  LOGAN HOST PROBLEM

Logan can’t host on 3/22 because of band conflict.  Discussion of what to do about this.  Motion made by Reid that Tommie arrange a working dinner meeting with NFL schools to work out possibly moving NFL tournaments.  Passed.  Report back at January meeting

· CONGRESS #2/DEBATE #2 – Pinole can not host 3 tournaments.  Sonoma will check into hosting the Nov. 9th tournament.  Stay tuned for further details! 

· STATE 2004 – Hayward State doesn’t look hopeful as a site.  Looking at Chabot, Diablo Valley College and San Francisco State as alternatives.

· JUDGE INSTRUCTIONS / JUDGE PENALTIES

· Passed out judging instructions.  Look at over lunch and bring up again after lunch to finalize for the season.

· Need a fair way to deal with schools that don’t bring enough judges to State Quals.  

· Motion made by Reid to enforce by-laws in GGSA constitution. Didn’t get a second.

· Motion made by Tommie to monitor who doesn’t bring enough judges to IE #1 and talk with them and to enforce constitution at 2nd IE.  Reid ordered Tommie to change motion to a resolution.  Tommie agreed.  Resolution passed with 2 nays.

Adjourned for Lunch at 11:50.  

 Re-convened at 12:50 pm

· INDIVIDUAL EVENTS JUDGING INSTRUCTIONS AND DESCRIPTIONS

· Reviewed the judges instructions and events descriptions.  Changes will be incorporated and a final draft put out at the January meeting.,

NEW BUSINESS

· STRATEGIES FOR GETTING MORE SCHOOLS/ KEEPING NEW COACHES:

· Discussion of starting a web site for GGSA.   Jonathan Bender said he could do it for $500.00 and have it up in two weeks.  Use it to post info, send invites, post minutes.  
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· Motion made by Sandy to allocate up to $1000.00 to create a web  site for GGSA.  Seconded by Reid.  Unanimous approval.  

· Accountability for web site.  Jonathan is web master.  Each officer will send what they want included to him.  Deadline is Oct. 15th  

· Other Ideas Suggested:

· A post card to be sent out to all schools.  

· A letter of congrats to each new coach for participating in activity. 

· GGSA coaches reception in August demo & workshop  

· Mentors for coaches

· Vice-Presidents Lindsey & Chastain charged with investigating these and other ideas and coming up with a plan.  Report back at January meeting.

· HARKER ISSUE:

· Harker school is a school in San Jose who wants to compete with GGSA.  Isn’t happy with CFL, feels competition and judging is better in GGSA.  Has mostly team debaters, feels he would not adversely impact our league.  Much discussion about issue, mostly against accepting them.  

· Motion made by Tommie to table this decision until the January meeting. Seconded by Propster.  Vote passed by hand count vote.  Input will be requested from Lexy and CFL coaches. 

· IMPROMPTU CHANGE

· Suggestion and discussion of changing round one of impromptu from  quotations to concrete nouns, in keeping with changes at the State tournament

· Motion made by Reid, seconded by Propster.  Passed

      1st round of imp is concrete nouns.
· CONSTITUTION REVISION

· Work is still being done.  A huge job. Target to have it ready for approval at January meeting.  

· Meeting Adjourned at 2:17

